
APPENDIX D(ii) - HOUSING INVESTMENT PLAN 2021-26

Project Project Title 2021/22 2022/23 2023/24 2024/25 2025/26 Total

Ref

£000 £000 £000 £000 £000 £000

Housing 

HS002 HRA Schemes 26,362 26,043 27,400 29,949 31,424 141,178

Made up of:-

Decency Refurbishments(incl.re-programming) 17,113 15,710 16,386 16,805 17,855 83,869

Disabled Adaptations (incl.re-programming) 1,212 1,072 1,083 1,094 1,105 5,566

Capitalisation of Major Repairs 1,257 1,270 1,283 1,296 1,308 6,414

Furniture Pack Scheme 511 516 521 526 531 2,605

Asbestos Works 309 312 315 318 322 1,576

Energy Efficiency & Environmental Improvements 210 211 213 214 216 1,064

Fencing / Walling / Offstreet parking / Landscaping
1,195 1,377 1,464 1,491 1,519 7,046

ICT Strategy (incorporating Unified Systems Review)
207 608 1,109 360 112 2,396

Garages (Renovation/Demolition) 127 131 135 139 143 675

Water Pipe Renewals/Fire Damage Reinstatement
133 134 135 137 139 678

Apprentice Costs (split with Repairs) 210 216 223 229 236 1,114

Footpaths & Communal Fire Doors 938 103 106 109 113 1,369

Project Management Fee 440 453 467 481 495 2,336

Potential New Build (incl. re-programming) 2,500 3,930 3,960 6,750 7,330 24,470

Total: Housing 26,362 26,043 27,400 29,949 31,424 141,178

TOTAL 26,362 26,043 27,400 29,949 31,424 141,178

FINANCING

HOUSING

Council Contribution

Capital Receipts 750 1,886 2,871 2,689 2,984 11,180

Revenue Contributions / House-building Fund 10,759 9,831 9,485 11,932 12,760 54,767

Total Council Contribution 11,509 11,717 12,356 14,621 15,744 65,947

Depreciation / Major Repairs Reserve 14,853 14,326 15,044 15,328 15,680 75,231

TOTAL HOUSING 26,362 26,043 27,400 29,949 31,424 141,178

TOTAL 26,362 26,043 27,400 29,949 31,424 141,178


